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Tools and processes for team collaboration on critical projects
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WebCouncil allows managers and members of dispersed teams to build and sustain collaboration
while implementing critical initiatives — one online location, accessible by all team members, 24/7.

Uses Clients Benefits

+ Online surveys + Bristol-Myers Squibb + Better coordination

* Pre-meeting jump-start * McDonald’s * Less travel, more interaction

* Online project center + Aventis Pharmaceuticals + More diverse ideas = better decisions
+ Teleconference team room + National Forest Service + Wider circle of involvement

« Strategic planning + U.S. Dept. of Agriculture + Smoother implementations

+ Post-meeting follow-up + Bay Area OD Network Board * Increased trust, focus, effectiveness

+ Board discussions + CIGNA + Optimized team work

Maximizing Collaboration

CoVision helps clients to design and run their
most important meetings and projects — ones
in which buy-in and alignment are critical. We
strive to match your situation and objectives
with appropriate tools and methods. We have
supported process consultants since 1985.

Proposal design

Process design support

Process & facilitation coaching
Fast-feedback systems for meetings
Software & hosting of online processes
Secure WebCouncil websites (SSL)
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